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· Goals of GEAR UP:
a. Increasing student access to rigorous courses

b. Providing financial support as incentive and reward

c. Fostering academic achievement

d. Increasing early knowledge of academic and professional opportunities

e. Providing Academic enrichment

f. Leveraging business and foundation partnerships

· Reach For Tomorrow Competencies vis-à-vis GEAR UP:
1. RFT provides exposure to rigorous, college level courses early in the academic process, thus leveling the field between performing school systems and those who are not enabling youth to meet desired national standards for college admission. RFT believes all students should have access to higher education even if they come from low income families or secondary schools with a poor tax base.
2. RFT has partnered with Extra learning.org/Tutor.com to provide continuous exposure to every high school academic course (except foreign languages) necessary to compete for acceptance into the most competitive colleges in the nation. The on line programmed learning format obviates the most common reason for poor performance: the student does not comprehend the information imparted during classroom instruction and/or does not, or is unable to, ask for help.
3. The summer science seminar immersion into a college environment ,while integrating hands on use of equipment mandatory in many interesting career fields, make academic success relevant to professional success. The college level science classes illustrate how basic academic skills are critical building blocks if one plans to enter fields that become careers rather than mere jobs. 
4. Between the ages of 12-14, students struggle to forge their own identity,   independent of the one assigned by parents and peers.  Concurrently school, family, and community expect much from those who are so fragile. Without appropriate intervention, there is little opportunity allowed for critical self assessment, and the development of a positive concept of “self” based in pro norms.  
RFT uses local adult volunteers who bond with manageable teams of  5 students at this critical stage, and who will support and complement the efforts of parents.  The adult mentors are a trusted guide through the high school years as the youth develops. 
5. Acting on what one knows is a key element of the RFT philosophy, and is why early intervention is critical to the success of the strategy. The USAF fighter pilot’s “You Fight the Way You Train” mantra is instilled in each youth, while immersing them in situations that remove doubts of “personal competency”.
6. The 7th grader who does not  read at  grade level or who has a limited understanding of mathematics, it is necessary to provide a solution that empowers them.  Extralearning.org and Tutor.com provide academic enrichment tools to those who need remedial training, as well as to those who have mastered skill sets at current grade level and wish to advance to the next level.
Fostering Financial Independence

1. Fostering business and foundation partnerships for sustainability is key for each RFT program. Capricious federal dollars should be used as leverage, with matching grants from local foundations and corporate partners used to establish a solid track record of measurable, successful outcomes. A six year GEAR UP grant recipient must identify local financial partners. Additionally, the GEAR UP administration must seek “in kind” resources such as volunteers from local community based organizations and through Human Resource departments of companies who want to expand their role in the community. The RFT model is a strategy that can develop these collaborations, whereby each entity brings a piece to the table to support local youth and achieve their own internal and external objectives. 
2. The GEAR UP program becomes the local “campfire” around which the entire community can build an ongoing program independent of federal support by the end of the initial grant period. This mandate requires leaders in the field of education who are national experts in dealing with youth to think “out of the box” and develop a network of support among groups who want the same outcomes in terms of grooming future employees and who share a willingness to reform outmoded systems. The GEAR UP strategic model must start with the end in mind (no federal support) and build the necessary infrastructure required for long term growth and sustainability. This initial plan must answer the question, “How can we achieve our goals without federal dollars?”
3. This question begins to be answered when education managers become educational leaders. Local universities must be brought to the table with high schools to establish the necessary criteria to enable each student to prepare for college. Community college and technical schools must agree to serve the needs of those citizens who decide they do not want a four year degree but who need their training and skills development programs.

4. The military branches serve a viable role. Their transportation resources and assets are already funded by the citizens, and, when combined with the finest technology our nation can produce, are critical “in kind” components of the program. RFT has sought to build this bridge so both the civilian and military communities can benefit in non-traditional ways. 
Many educators see the military career as an “alternative” to the traditional four year college track rather than an additional partner in community and youth development. By co-opting specific resources already paid for (air and ground transportation, simulators, obstacle and leadership training programs, character development exercises, the Armed Services Vocational Aptitude Battery or ASVAB: a $10 million annual cost funded by the taxpayers, as an additional counseling tool) exciting and innovative, low cost programs can be created that serve the need of each community. This has been the hallmark of the RFT strategy: use what is already available and bring political leaders together to enable the community to utilize these funded assets.  This creative use of resources requires the support of the local and state political leadership (at no cost to them) to secure Congressional authority to use what is by right the property of the American people.
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