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ADULT MENTOR INFORMATION PAMPHLET

Reach for Tomorrow (RFT) procures Group Leaders, Team Leaders, volunteer adult mentors, cadets, and midshipmen for the Summer Science Program as role models because they embody the core values necessary for success. Mentors, cadets, and midshipmen posses the attributes, virtues, and values students should  emulate to be successful. Typically the ideal role models are:

· Goal oriented

· Not afraid to take calculated risks
· Use personal success to improve their nation
· Know their strengths and weaknesses

· Learn from weaknesses and mistakes
· Push the envelope of who they are and what they can do to achieve their dream
RFT selects individuals who are interested in a long-term, volunteer relationship due to the time requirements imposed if proper mentoring is to occur. In addition to fulfilling the crucial responsibility of role model, Adult Leaders also function in the absence of parents during the summer science seminar. As such, they ensure that:

· Behavior is socially acceptable

· Emergencies are solved quickly & effectively

· Disputes are resolved equitably

· The team is at each location on time

· Team building dynamics are learned and applied

· Each student is treated as an individual
· Students know Team Leaders are first POC

· Rules of Conduct are followed

· Tolerance for diversity is enforced
There are certain requirements and expectations on each summer trip:
· All complaints/concerns should be addressed to the Group Leader or Program Coordinator

· RFT shirts are to be worn at all times

· Occasionally, Adult Mentors may need to drive vans to transport the team

· Communication devices are provided for emergencies and directions ONLY – Personal calls are the responsibility of the Adult Mentor

· Occasionally money/travelers cheques are given out to pay for meals: receipts required

· Support all students – Students are quick to complain when favoritism is apparent

· Project excitement about RFT and it’s goals

· A criminal background check is required

· Students come first  every time
RFT is a physically challenging program that typically involves:

· A considerable amount of strenuous walking

· Working in close quarters such as aboard ships and in an aircraft

· Long days: at least 18 hour days

· Possible climbing, hiking, swimming, and confidence/obstacle course participation

· Traveling by school bus on occasion
·  At times, shared facilities with the students: sleeping quarters and restrooms

· College food 
Role of the Group Leader

The Group Leader is an administrative position that provides a link between the Program Coordinator and the Team Leaders. They are also:

· Role models for the students
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Provide emergency coverage, as necessary

· Distribute & collects all program evaluations

· Complete a daily log & assist with daily briefs

· Assist with selection of Team Leaders/ students 
· Oversee Team Leaders and students

· Handle minor First Aid emergencies

· Assist with Incident Reports

· Ensure Team Leaders perform headcounts
· Suggest changes and adjust schedules as  directed by the Program Coordinator

· Ensure the group is at it’s destination on time 

· Assist the Program Coordinator with pre-flight authorizations

· Assist Program Coordinator to setup dismissal procedures

· Be knowledgeable of the RFT program – usually repeat adult mentors

· Create checklist for Pre-trip, Trip & Post-trip

· Collect evaluations (students and program)

Role of the Team Leader

Team Leaders provide overall mentoring of the students. Teams typically consist of 5 students and 1 Team Leader. Team Leaders typically:

· Communication link between RFT & the team

· Mentor team for at least 5 semesters 

· Participate in functions sponsored by RFT

· Contact each student at least twice a semester

· Issue RFT t-shirts and enforce proper attire

· Create checklist for Pre-trip, Trip & Post-trip

· Ensure students project appropriate behavior

· Continuously perform head counts

· Ensure that all documentation is complete, current, & on file

· Spend individual-time’ with each student

· Manage students community service work

· Complete evaluations (students and program)

· Begin the process of team building – Motivation

· Work with students to develop a resume

Rules of Conduct

There are certain Rules of Conduct that both  students and adults are asked to follow. We have to spell-out exactly what they can and cannot do, what they can and cannot have, and where they can and cannot go.

· Follow all safety rules and limitations outlined by RFT and the facility visiting

· Do Not Touch Anything – without adult permission and supervision

· No wondering away from the group 

· Project a positive image for Reach for Tomorrow 

· Maintaining appropriate hygiene standards

· Wearing the RFT shirts visibly at all times
· Are courteous

· Listen when others are speaking 

· Do not interrupt the speaker

· No resting heads on desk or sleeping when lectures, labs, or speakers are in session – They will be asked to stand

· They are on time & at the designated points 

· Wear appropriate attire – 

· No excessive accessorizing   

· No bandanas or other head wraps

· Remove caps/hats when indoors

· Pants worn at the waist

· RFT shirts tucked inside pants

· Tennis shoes/sneakers – no sandals or flip-flops on activities besides the beach

· One (1) piece bathing suites – no bikinis nor thongs

· Are personally responsible for their actions and do not offer excuses

· They do not litter

· They clean their living spaces

· They do not abuse the hosts’ resources or patience

· No horse-playing or running

· Resist unhealthy peer pressure – Team Leader is 1st Point of Contact

· Handle frustration and anger appropriately 

· Profanity, name calling, and ethnic jokes/ comments will not be tolerated

· Inappropriate touching will not be tolerated

· Are respectful of military/business traditions and customs, their hosts, and colleagues

· They stand when the US flag passes by; they stop and remain silent to observe ‘military colors’

· Do not engage in public displays of affection

· Students of opposite sex are not allowed in each others sleeping quarters

· Do not engage in the use of alcohol, tobacco, drugs, or violence at any time
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History & Philosophy

Reach For Tomorrow, Inc. (RFT), established in 1993, is a 501(C)(3) nonprofit organization that has developed a multi-dimensional approach to working with middle school students. The underlying philosophy of RFT is based upon the observation that our children can lose their motivation to excel academically.   RFT’s straightforward approach is to provide the individuals who have chosen to excel an avenue for achievement. Three initiatives have been developed that incorporate public and private resources to engage youth and reinforce the message that education is the best means to success.

1.

1. Identify and establish goals that are attainable through education.
2. Use successful role models in character development.
3. Improve the three A’s of education: Attitude, Attendant, and Achievement.

Some of the established week long Summer Program locations are the University of California at San Diego, San Diego, California; the University of California at San Jose, California; the US Air Force Academy in Colorado Springs, Colorado; the Merchant Marine Academy at Kings Point, New York; the Norfolk/Hampton Roads area in Virginia; and the US Naval Academy in Annapolis, MD.

Each student selected has to meet the following criteria: C average or better, top 40% on standardized tests, perform 25 hours of community service, and pass an interview with an RFT representative. 

The required community service work must be done before the summer trip, but after selection into the RFT program. No prior community service hours will be accepted for this requirement, but the hours completed with RFT will help fulfill the requirements needed for graduation. It is suggested that the Team Leaders and students perform the community service activities together. This helps the students and adults form a kinship bond.

Volunteer feedback, reactions, and suggestions are not only welcome, but also critical to the fine-tuning of the RFT program.

For more information 

Contact Reach for Tomorrow at:

703-818-1425

703-266-5389 fax

reachft@reachfortomorrow.org 
or visit the web site at

www.reachfortomorrow.org
